VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

November 21, 2011

7:00 p.m.

Village of Glencoe
675 Village Court
Glencoe, IL, 60022

AGENDA

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, are requested to contact the
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact
the lllinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable
accommodations for those persons.

1. CALL TO ORDER AND ROLL CALL

Joe Keefe, Chairman
Jim Hirsch

Mitch Melamed

Mark Metzner

John Nesbitt

Ron Schmidt

2. APPROVAL OF OCTOBER 2011 MEETING MINUTES

3. PUBLIC COMMENT TIME

4. MANAGER’S MONTHLY REPORT
e OCTOBER 2011 SUMMARY REPORT
e CLUBHOUSE TASK FORCE UPDATE

5. OTHER BUSINESS

6. ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

Meeting Minutes
October 17, 2011

1. CALL TO ORDER AND ROLL CALL

The Golf Course Advisory Committee was called to order at 7:00 p.m. at
Glencoe Village Hall. The following members were present:

Joe Keefe, Chairman
Mitch Melamed
Mark Metzner

John Nesbitt

Committee members Ron Schmidt and Ellen Van Wart were absent.

The Village President Scott Feldman was in attendance as well as Jim
Hirsch, a potential new member of the committee.

2. APPROVAL OF THE AUGUST 2011 MEETING MINUTES

The September 2011 Golf Advisory Committee meeting minutes were
approved as written.

3. PUBLIC COMMENT TIME

There was no public comment.

4. MANAGERS MONTHLY REPORT

Stella Nanos reviewed the September financial report.

Joe Keefe announced that Ellen Van Wart was resigning from the
committee. Extensive travel plans would limit her ability to attend
meetings.

Jim Hirsch was welcomed to the meeting as a potential new member of
the committee.

Stella reviewed the recent capital drainage work completed on the course
that will help to eliminate standing water on holes 10,11 and 18.

The fairway bunker renovations on hole 18 were completed, the fairway
bunkers on holes 9 and 2 will be completed prior to winter.

Stella informed the committee that new trees were planted on the 11th
hole to replace the willows that fell during the summer storms.

It was suggested that a long term tree plan be researched to replace the
numerous willows throughout the course, especially on the 17t fairway.
The committee was reminded by Joe Keefe that bird and wildlife habitats
must be considered prior to removing any trees.

Stella informed the committee that she would work with Dave Vetter, the
certified arborist with the Village, to figure out a long term tree plan.

It was recommended that all of the new tree plantings get tagged and
added to the golf courses tree inventory.



e There was some concern about losing trees to the emerald ash borer.
Stella informed the group that there was only one ash tree on the
property and it was not affected.

e The Northshore Cup event was discussed. Glencoe lost the Cup to
Wilmette this year but a good time was had by all despite the terrible
weather.

e The committee was informed that Partners & Sirny started the first stage
in the feasibility study. A representative visited the site, conducted
several interviews with relevant members of the Clubhouse Task Force
committee and researched the local banquet market.

e The review of capital plans for 2012 will be presented at the December
meeting.

o It was suggested that the course consider adding new pull carts and a
pull cart shelter to the 2012 capital list.

e The yardage markers were discussed and it was suggested that
additional markers be added to designate yardage between 100 yards out
and the green.

e Several members of the committee thought that the increase in use of
phone apps. and Sky Caddies addresses the need for additional yardage
markers.

e A discussion on public relations took place. A suggestion was made that
we research hiring a profession public relations firm next season. The
members were encouraged to bring all public relation ideas to a future
meeting.

e The committee was asked to visit Yelp and Google to update the Club’s
reviews.

e It was recommended that staff encourage their good customers to update
the Club’s reviews on popular web sites.

e Staff was asked to consider adding ‘silver’ tees to the course to create a
senior tee. These new tee markers should also have their own slope and
rating.

5. NEXT MEETING OF THE GOLF ADVISORY COMMITTEE
e The next meeting of the Golf Advisory Committee was scheduled for
Monday November 21, 2011 at Glencoe Village Hall.

6. ADUOURNMENT
e There being no further business for discussion, the meeting was adjourned at
7:55 p.m.
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Glencoe Golf Club

To: Golf Advisory Committee
From: Stella Nanos, General Manager
Date: November 11, 2011

Subject: October 2011 Monthly Report

Financial Overview: The first two weeks in October had above average temperatures
and no precipitation. In addition to the great weather course conditions were at their
peak due to an early August aeration. Total revenues were $126,242 versus a budget
of $85,467.

2011 Actual | 2010 Actual

October Rounds 3,167 3,000
Average Rate $28.30 $28.07
FYTD Rounds 29,631 32,160

Departmental Overview:
Golf Shop: Green fee revenue was $89,639 vs. a budget of $59,267.

Merchandise: Merchandise sales totaled $4,749 vs. a budget of $2,600.

Driving Range: The driving range revenue was $3,650 vs. a budget of $2,500.

Rentals: Pull cart rentals totaled $1,539 vs. a budget of $1,000; electric carts totaled
$21,113 vs. a budget of $12,000.

Food & Beverage: The lease payment of $4,400 was received.

Golf Course:

e Leaf blowing and mulching occurs on a daily basis to keep the golf course
playable.

e The native grasses have been cut down to stimulate new growth in the spring.

e Renovation of fairway bunkers on holes 2, 8 and 9 was completed. New
drainage pipes and sand were utilized in this process.

e A severe wind/rain storm on the 19th caused extensive cleanup throughout the
course. Carts were not allowed on the course on the 20th.



Damaged areas in the rough on the 11th hole were reseeded and erosion control
blankets were put down to secure the seed through the winter.

Four trees were planted in the area where the willows had previously been
uprooted. Two maples, one honey locust and one linden.

A new sugar maple tree was planted behind the 11th green to create a backdrop
for approach shots.

The landscape bed in the parking lot had to be rebuilt due to damaged caused
by a semi-trailer.

2011 Weather: The high temperature for the month was 83 degrees and the low was

32 degrees. The average high for the month is 62 degrees and the average low is 42
degrees. Total precipitation was 2.1 inches against an average of 3.24 inches.

Marketing Notes:

Email blast promoting fall rates and the “Hard Course Chili Open.”
Social media website updates via Twitter and Facebook.

Glencoe Golf Club website updates on the home page.

CDGA Website banner promoting 2012 permanent tee-time membership.
CDGA E-Blasts Advertisement promoting 2012 permanent tee-time
membership.

Miscellaneous:

The Mid American Junior Golf Tour held a competition at the Club. This
organization manages events for elite junior golfers between 8 and 14 years old.
The hard course/chili open had 68 participants. All of the pins were set in
tough positions; the competition was followed by a chili lunch.

The North Shore Cup, a tournament that has a team from Glencoe versus a
team from Wilmette was held at the Club. Unfortunately the Cup was lost to
Wilmette this year........ we hope to win the cup back next season!

The regional IHSA conference tournament for girl’s golf was held at the Club.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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